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Introduction

Welcome to WeDo! 
We are excited to present our training proposal match your
employees’ needs. At WeDo, we combine creativity,
Professionality and strategy to deliver exceptional training
solutions that will help your employees master their skills.

10+

5+

75+

50+

Years of operations

Offices worldwide

Happy clients

Employees

Karam Fadloun
WeDo CEO
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Company Overview

At WeDo, we pride ourselves on being a leading
training center globally, with a particular focus
on Europe and GCC area. We're dedicated to
providing accredited English and Arabic training
across various fields, including HR, IT, leadership
& management, Oil and Gas, AI, and specialized
skills for managers and executives. Whatever
your training needs may be, we're here to tailor
our offerings to suit your requirements perfectly.

MissionAbout Us

Vision

Our company's mission is to deliver top-
tier HR services while cultivating lasting
relationships with our valued partners,
including job seekers and corporate
entities alike.

In the years ahead, WeDo envisions
itself as the premier choice across the
Middle East and Europe for HR services,
serving as the go-to destination for
both corporations and job seekers alike.
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Our Services
Training Programs -
Executive Masterclass

Customized Training Services
In-House Training
Programs

Accredited
Certificates

Training
Materials

Verifying the Training
Materials

Training
Consultations

One to One Coaching -
Executive Masterclass

Training Program in
Europe

Business Seminars
and Conferences

Customized Training
Services

Training
Needs
Assessments 

We offer over 150 accredited training programs throughout
the year, giving you the freedom to select your preferred city
from our diverse list including Amsterdam, Barcelona, Paris,
Geneva, Vienna, and more. Our sessions are conducted in both
Arabic and English languages, ensuring accessibility for all
participants. 

At Customized Training Services, we specialize in tailoring
training programs to your specific requests and requirements.
Our process involves creating outlines from scratch, ensuring
they align perfectly with your training needs. We collaborate
closely with you throughout the process to ensure every aspect
meets your expectations.
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Our Clients/Partners

مركز الإسناد والتصفية 
إنفاذ

Entrustment and Liquidation Center 
(Infath)

Saudi Electricity Company 
شركة الكهرباء السعودية

وزارة الخارجية العمانية
Foreign Ministry of Oman Institute of Public Administration

معهد الإدارة العامة

Technology Control Company
شركة تحكم التقنية



Our Team 
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Our team comprises +50 experts in various fields, in addition to our training consultants:

CEO

Training Consultant

Training Consultant

Training Consultant

Training Consultant

Karam Fadloun
Germany

Mic Kaheel
Netherland

Oma Martini
France

Lina Deeb
Germany

Heidi Shakier
Germany

Felix Jan Nitsch
GermanyTraining Consultant



Why WeDo?
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Accredited
Certificate

Customized
Material

Attractive
Cities

Gain recognition and credibility with our accredited
certificates.

Our programs are meticulously crafted to meet
industry standards, ensuring that your

accomplishments are not only acknowledged but
esteemed by employers worldwide.

Accredited by European Accreditation Center

Why settle for ordinary when you can experience
extraordinary? With our training services, you have

the opportunity to learn and grow in some of the
world's most captivating cities. 

Immerse yourself in the vibrant culture of Paris, the
bustling energy of Amsterdam City, or the historical

charm of Rome. 

Wherever your ambitions take you, we're there to
support your journey.

We understand that one size doesn't fit all. 

That's why we tailor our training materials to suit
your unique learning needs. 

Whether you're a beginner seeking fundamental
knowledge or a seasoned professional aiming to

refine your skills, our customized approach
ensures maximum effectiveness and

engagement.



Our Approach
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Chose Your
Training Program

Chose you city
and dates

Outline
Development 

Implementation,
Evaluation &
monthly follow-up

Choose what you need from the list
of provided programs in your field. 

After choosing, we will send you the
outlines to be approved or modified
by your side.

Pick your location like: Amsterdam,
Duesseldorf, Geneva, Vienna,
Prague, Barcelona ...

The Implementation of the course,
Evaluation and monthly follow-up
after the program.
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The Locations

Düsseldorf Amsterdam

Vienna Prague

Paris Barcelona

Rome London

Dubai Budapest



Conference Details
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The Art of Fixed Assets Management in Oil Sector:
Core & Cutting Rocks Samples Storage

Conference Objectives

Overview

Who Should Attend

23 December - 27 December 2024 - Dubai

Dates & Location

This 5-day business Conference, titled "The Art of Fixed Assets Management in Oil
Sector: Core & Cutting Rocks Samples Storage" aims to bring together industry
professionals to share insights and knowledge on handling, preserving, and managing
core and cutting rock samples. The event will focus on technical aspects, industry best
practices, and safety protocols essential for managing geological samples in the oil
and gas sector. Attendees will gain expertise in core sample management,
preservation methods, and strategies for maintaining data integrity. Additionally, the
seminar will cover the creation of a Core Management Department, with a focus on
organizational structuring, roles, and responsibilities.

By the end of this Conference, participants will be able to:

Comprehend core and cutting rock sampling fundamentals and the importance of

maintaining sample integrity.

1.

Apply industry best practices for handling, transporting, and storing both core and

cutting rock samples.

2.

Implement safety protocols for effective management of core and cutting rock

samples.

3.

Use preservation techniques to maintain sample quality.4.

Integrate core analysis results into reservoir studies and other exploration activities.5.

Set up a Core Management Department, including organizational structuring, role

definition, and staffing.

6.

Geologists and Petrophysicists working with core and cutting rock samples.
Core Lab Managers and Supervisors responsible for lab operations.
Core Lab Technicians handling and preserving rock samples.
Exploration and Production Engineers seeking to understand core sample data.
Project Managers in the oil and gas sector responsible for core analysis projects.
HSE (Health, Safety, and Environment) Managers involved in laboratory safety
protocols.



Conference Agenda
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Day 1

Establishing a Core Management Department

Planning and Structuring a Core Management Department:

Importance of a dedicated department for core and cutting rock

sample management.

Assessing required resources, budgeting, and timeline for department

setup.

Designing the Organizational Chart:

Key positions and their roles, including qualifications needed for each.

Roles and responsibilities: defining tasks for managers, technicians,

and support staff.

Establishing Department Protocols:

Drafting Standard Operating Procedures (SOPs) for core and cutting

rock sample handling, preservation, and reporting.

Overview of SOPs: Step-by-step guidelines for maintaining

consistency in processes.

Interactive Session:

Open discussion and Q&A (Questions and answers) on department

setup and implementation.

Conference Agenda

The Art of Fixed Assets Management in Oil Sector:
Core & Cutting Rocks Samples Storage



Conference Agenda
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Day 2

Core Rock Samples Management

Introduction to Core Rock Samples:

Core sample types, significance, and their role in oil and gas exploration.

Core Sampling Techniques:

Core extraction, handling, and transportation methods to maintain

sample integrity.

Common challenges: contamination, core breakage, and loss of fluids.

Core Re-Fitting and Core Spectral Gamma:

Re-assembling core sections and utilizing spectral gamma measurements

for lithological analysis.

Core Labeling and Depth Matching:

Best practices for labeling, depth correlation, and ensuring accurate

record-keeping.

Plugs-to-Core Depth Calibration with E-Log:

Methods for calibrating core depths against electronic logs (E-log) for

accurate data comparison.

Core Slabbing and Digital Core Photography:

Core slabbing techniques for optimal sample analysis and documentation.

Capturing high-resolution digital images of core samples for storage and

analysis.

Re-boxing Core Rock Samples, Database, and Boxes:

Procedures for re-boxing core samples for storage.

Managing core sample data in a digital database.

Understanding the specifications for sample storage boxes.

Interactive Session:

Hands-on demonstration of core re-fitting, slabbing, and digital

photography.

Conference Agenda

The Art of Fixed Assets Management in Oil Sector:
Core & Cutting Rocks Samples Storage



Conference Agenda
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Day 3: 

Cutting Rock Samples Management

Introduction to Cutting Rock Samples:

Cutting rock samples vs. core samples, their collection and

significance in exploration.

Cutting Samples Re-Fitting:

Re-assembling cutting samples after extraction.

Cutting Samples Labeling, Depth Matching, and Sample Preservation:

Techniques for labeling and correlating cutting samples with well

depths.

Handling wet and dry samples: re-sacking wet samples and re-

enveloping dry samples for preservation.

Re-boxing Cutting Rock Samples, Database, and Boxes:

Efficient methods for re-boxing cutting rock samples for safe

storage.

Maintaining a database for cutting samples and understanding box

specifications.

Interactive Session:

Hands-on activities: re-labeling, re-boxing, and re-sacking of

cutting rock samples.

Conference Agenda

The Art of Fixed Assets Management in Oil Sector:
Core & Cutting Rocks Samples Storage



Conference Agenda
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Day 4: 

Safety Protocols and Lab Management

Introduction to Safety Protocols in Core Labs:

The importance of safety in handling geological samples.

Personal Protective Equipment (PPE):

Specific PPE requirements for core and cutting sample handling.

Safe Handling of Hazardous Materials:

Managing chemicals and other hazardous materials used in core

analysis.

Core Lab Setup and Equipment Maintenance:

Ensuring a safe and efficient lab environment through proper

equipment use and maintenance.

Quality Control and Assurance in Core Management:

Establishing processes for maintaining sample quality and data

integrity.

Interactive Session:

Safety drills and equipment handling exercises.

Conference Agenda

The Art of Fixed Assets Management in Oil Sector:
Core & Cutting Rocks Samples Storage



Conference Agenda

Page 16www.wedohr.net

Day 5: 

Data Integration and Reporting

Core Analysis and Interpretation:

Key properties to measure: porosity, permeability, and lithology.

Integrating Core Data with Well Logs and Reservoir Models:

How core and cutting sample data informs reservoir modeling and

exploration decisions.

Reporting Results:

Creating clear and concise analysis reports for stakeholders.

Using Core and Cutting Rock Data in Exploration Activities:

Best practices for utilizing geological sample data in exploration and

development.

Case Study Review:

Analysis of core data integration into reservoir models.

Open Discussion.

Conference Agenda

The Art of Fixed Assets Management in Oil Sector:
Core & Cutting Rocks Samples Storage
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Summary Details

DubaiLocation 

Dates 23 December - 27 December 2024 

Time 08.00 AM - 04.00 PM

The Art of Fixed Assets Management in Oil Sector:
Core & Cutting Rocks Samples Storage

Conference
Agenda

Sponsored by
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Financial Offer

Accredited Certificate
from EAC 

Business
Conference in Dubai

Lunch Break Three Monthly follow up
after the implementation 

The Attending Fees 

The Material and  Official
Languages is English 

Payment for this conference must be paid in Full
at least 15 days prior to the course start date

This price includes

4,500 USD Per Participant
Payment Terms

City Tour Transportation from
the airport to the Hotel

Official Invitation
Letter
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Delegate Name(S) Email(S) Mobile Number(s)

Registration Form
LOCATION/City

 

DATE

Please complete this form and return it to:
Training@wedohr.net

Registration Fees
4,500 USD

Company

Address

City

Postal Code

Country

Finance Manager’s Name

Finance Email

Contact Number

Signature

Conference 



Contact Us
Website

Phone

www.wedohr.net

+49 1590 645 3419

E-mail Training@wedohr.net

Social Media WeDo HR Services

HQ address Witzestraße 46, Düsseldorf, 40225

WeDo

Training Services

https://www.linkedin.com/company/wedohrdifferently/posts/?feedView=all&viewAsMember=true

